Embracing interruptions

heard a brief knock on my office door

before Susan stepped in saying, “Have you

got a minute?” Looking up into the trou-
bled face of a person who was both an
employee and a friend, I had an inner reac-
tion that was all too familiar: “Oh great,
what’s wrong now?”

It was a reaction that Susan would never
have detected because 1 smiled and said,
“Sure, what can I do to help?” and then spent
the next 45 minutes listening and offering
suggestions on a problem she was facing.
When we finished, we had not only devel-
oped a good plan for addressing her issue,
we had also strengthened our relationship. It
was a productive meeting with a great result.

But when she left my office, 1 started to
think about my initial reaction — a reaction
that T could remember having not only at
work but at home and with friends, as well.

Have you ever had the same reaction? |
suspect, like all of us, you have. In the work-

place, requests for “a minute” are so com-

monplace that you can seldom get through
a day without one. Similar requests can
come from your spouse, your friends or
your children. And with uncanny accura-

cy, they arrive when it’s least convenient,

whether you're engrossed in your own

responsibilities or you've just settled
down for a few quiet moments.

Regardless of the source or the timing,

interruptions can be frustrating. And yet,
like my experience with Susan, interruptions
that frustrated me initially have often led to
some of my most satisfying and fulfilling
moments. Understanding this paradox taught
me one of the greatest lessons I've learned in
over half a century of living: the importance
of embracing interruptions.

Before you dismiss this advice as applying
only to those with plenty of free time and
flexibility, let me remind you that my life is as
hectic and as full as yours. Each week, I bal-
ance my roles as husband, dad, CEO, martial
artist, author, speaker and friend. I carefully
plan each week and fill my calendar the way
you would pack a suitcase for a long trip,
with every space designated for some pur-
pose.

And yet, learning to embrace interruptions,
to welcome them as openings to the most
meaningful moments, has enhanced my life
beyond measure. The next time you feel frus-
trated by an interruption, here are a few
things to remember.

A knock on your door
could be the beginning
of your next great
experience.

B Life doesn’t conform to your schedule.
The people in your life need you when the
crisis occurs, not when you can fit them in.
When a friend receives a frightening diagno-
sis or a member of your team detects a proj-
ect about to go off track, you can't say, “T've
got an opening next Tuesday, can we talk
then?”

You find a way to be there for those people
in the same way you would expect them to
be there for you. And when the situation is
reversed, they will be likely to reciprocate.

B People come to you because they
believe you can help and that you care.
The day they stop coming, you've either lost
your value or you've convinced them that
they don’t matter to you.

Remember that leading is more about
actions than words. Whether it's your chil-
dren or your teammates, stopping to help
them solve a problem clearly communicates
that they are important to you. And when
you look back on your leadership and your
life, the moments you stopped to help will be
the ones you cherish most.

B Staying accessible and available keeps
you engaged. Isolation and burnout are two
of the most common factors that can lead
you to disengage mentally, physically and
even spiritually.

Interruptions force you to re-engage with
the people in your life, to get outside the nar-
row circle of your own thoughts and sched-
ule, and to find the renewed energy that shar-
ing a challenge as well as a triumph with the
people you care about will bring.

While you will always need times of focused
concentration, learn to embrace interruptions
when they occur. The knock on your door
could be the beginning of your next great
experience in the business of life.

JIM HULING is CEO of The Jim Huling Group, a strategic con-
sulting company enabling leaders and their teams to achieve
extraordinary results. Jim's leadership experience spans over
three decades, including eleven years as CEO of a leading tech-
nology company named multiple times as one of the “25 Best
Small Companies to Work For in America.” Jim is a nationally
recognized keynote speaker and is also the author of Choose
Your Life! a powerful proven method for creating the life you
want, now available on Amazon.

© 2007 Smart Business Network Inc. Reprinted from the Julv issues of Smart Business.



