Has your job become higger than your life?

he headline in the newspaper instant-
ly drew my attention to the article
below it.

Less than 24 hours ago, a prominent
local attorney had taken his life. I had
known Bob casually through professional
associations and a few deals between our
companies. He was very competent; [
remembered how detailed he was in the
negotiations we had conducted.

As I read on, I learned that he had a wife
and two children, now left behind in the
horrific wake of his actions the day
before.

Over the next few weeks, Bob'’s suicide

ras the topic of much discussion, and
through friends and contacts, I learned
what had happened. Bob had been work-
ing on a very large deal, one that would
merge his company with a competitor,
creating a dominant player in the market.
For almost a year, the merger had been
his sole focus, and he had worked as

many as 100 hours each week, even
sleeping some nights in his office.

At the final hour, the other company

decided to abort the merger. No one

knew that when Bob left the office
that day, he would never return.

Distraught, disillusioned, hopeless —
all of these emotions must have over-
whelmed him, and in the end, he took
his own life.

Bob’s story had a profound impact on
me. Somehow, he had allowed the circum-
stances of his job to become so important
that when they failed, he felt his life was
over. It was a mistake I was determined to
avoid, in my own life and in the lives of
everyone I could influence.

Are your responsibilities overwhelming
you? Everyone is being asked to do more
today than they were a few years ago and
often with fewer resources. While you
need to stretch and grow to be successful,
there is also a point where the impossibil-
ity of your workload can overwhelm you.

Instead of becoming immobilized, take
control by making an inventory of every-
thing you're working on, then take note of
the deadlines, the level of effort required
and the resources you will need to be suc-
cessful. Use this inventory to realistically
assess what you can do, then start to let
others know where you need help. The
risk you may feel in stating that you can’t

Take a personal
and professional
inventory to restore
your balance.

do it all is far less than the risk you're tak-
ing both personally and professionally by
trying and then failing.

Are you secretly afraid you're not quali-
fied? Anyone with significant responsibili-
ties has at least once had the fear that he or
she isn’t smart enough or talented enough
to meet the demands of the role.

As soon as you have this feeling, your next
fear is that someone will find out. It’s a nat-
ural reaction and one that, if left to grow,
will undermine your energy and your confi-
dence. The antidote to this fear is disclo-
sure.

When 1 first became a CEO, I reviewed
financial reports that I didn’t always under-
stand. And although I needed to understand
them, I was embarrassed to admit that I did-
n't for fear that I wouldn’t seem qualified. As
soon as I asked for help, others were happy
to give it, and a fear that might have dis-
abled me was relieved.

Is there no room in your schedule for
your life? Take a look at the week ahead
and pretend it’s the calendar of a stranger.
What can you conclude about the life it
reveals?

Is there time designated for a family event
such as a ballgame or a movie? Are there
entries for dinner or buying a special gift for
a spouse or partner? What about time for
exercise, prayer or lunch with a friend? The
absence of items such as these is an early

yarning sign of exhaustion and burnout.

Although several years have now passed, |
still wonder what might have happened if
Bob had asked and answered questions
such as these. Unfortunately, I will never
know.

But if he could speak to us now, I believe
he would say something like this: “Dedicate
yourself wholeheartedly to your work, but
never allow your job to become bigger than
your life.”

I hope we're all listening.
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